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THE PEW CHARITABLE TRUSTS

***   POSITION ANNOUNCEMENT   ***

Project Manager, Make Voting Work

The Organization

The Pew Charitable Trusts is driven by the power of knowledge to solve today’s most challenging problems.  Pew applies a rigorous, analytical approach to improving public policy, informing the public and stimulating civic life.  Based in Philadelphia and Washington, D.C., Pew produces fact-based research and develops practical solutions to challenging issues.

We are an independent nonprofit organization—the sole beneficiary of seven individual charitable funds, with assets of $5.6 billion at the end of June 2007, established between 1948 and 1979 by two sons and two daughters of Sun Oil Company founder Joseph N. Pew and his wife, Mary Anderson Pew.

Pew provides an exciting learning environment and the opportunity to work with highly talented individuals.  It is a dynamic organization that values creativity and innovative thinking and fosters strong teamwork with mutual respect. 

The Pew Center on the States
The Pew Center on the States (PCS) works to advance state policies that serve the public interest.  PCS conducts highly credible research, brings together diverse perspectives, and analyzes states’ experiences to determine what works and what doesn’t as part of The Pew Charitable Trusts’ broader effort to study and promote nonpartisan policy solutions for pressing and emerging problems affecting Americans. 

PCS makes use of the basic tools required to help states explore and advance effective policies, regardless of the issue: credible, timely and user-friendly research; assessments of public support for change; strategic outreach and dissemination to ensure that good information is widely communicated to state decision-makers, media, influential stakeholders and the public; the capacity to bring together diverse perspectives and find common ground; and the ability to identify approaches that have proven successful elsewhere.

PCS tracks and measures how well states are faring in a range of important issues through 50-state assessments, policy briefs, case studies and report cards.  Trends to Watch is an integrated research tool that showcases critical areas driving state policy in the 21st century.  The Government Performance Project measures and grades states on how efficiently and effectively they operate, and helps states learn from one another to improve their performance.

Through research and a network of state-based partners, PCS hones in on policy areas of critical importance to advance effective policy solutions.  PCS operates major initiatives in early education, sentencing and corrections, and election reform.  PCS also partners with other Pew projects in areas such as foster care reform and pandemic flu preparedness.  While these issues are quite different, the projects have several important elements in common.  All are grounded in credible, rigorous, nonpartisan research, focused on pragmatic solutions, and shine a spotlight on states that have succeeded so that other states can learn about effective approaches.  They also engage a diverse range of partners in the states and at the national level. 

PCS has a staff of 30.  Staff have expertise in research, communications and coalition building; those engaged in issue-specific projects have deep substantive expertise.

Project Description: Make Voting Work

Make Voting Work (MVW) is an initiative of the Pew Center on the States.  Launched in January 2007 as a Pew operating project, MVW seeks to develop and pursue an ambitious agenda to modernize the means by which we administer our elections by advancing policies, practices and technologies that address four critical aspects against which any election system should be measured: (1) accuracy in voting to ensure that vote totals reflect votes cast; (2) convenience of the process for the ultimate end-user: the eligible voter; (3) efficiency of the overall system to ensure that scarce public resources are spent effectively and that the overall system performs optimally; and (4) security of the process to ensure that election results are beyond reproach and that the privacy of the voter is protected.  MVW collects the data needed to prioritize problems in elections and measures how well states are performing; designs and manages innovative, pilot projects during election cycles; builds effective election systems in jurisdictions that can serve as models for others across the nation; and creates the coalitions and evidence-base necessary to advance reform.  

In addition to the five staff members of Pew’s electionline.org,
 MVW has five staff positions: a project director, two project managers, a senior associate and an administrative associate.  Through contracts and grants, it supports a wide array of consultants, researchers and partner organizations.  MVW is itself supported by Pew’s research, public affairs, donor development and other operating units.  MVW rests on three important precepts:

1) While many decry the poor state of our elections, few can back their claims with facts.  No one can fix the system until we have a clear, research-backed understanding of what the problems are, which are biggest and most pressing, and how to tell whether systems are improving.  Make Voting Work will develop performance measures and help collect and analyze the data needed to generate much-needed information to evaluate how well we are administering elections.

2) Elections have long been plagued by resource constraints and an insular focus uninformed by effective approaches used elsewhere.  By partnering with the private sector, we can access enormous expertise in dealing with problems similar to those facing elections, from managing complex databases and designing easy-to-use, reliable technology to operating high-volume customer service centers and hiring, training and mobilizing large numbers of temporary workers.  
3) Election systems across the country are wildly varied, the result of fragmented election policies and practices combined with a morass of election laws and resource constraints.  Real-world experiments and evaluations could be used to establish standard policies and practices for fair, accurate and reliable voting systems.  Fortunately, leadership in the ranks of those running our elections is open to experimentation, and those jurisdictions will become the vanguard for advances.

In April, Pew partnered with the JEHT Foundation to launch a $3.5 million research and evaluation effort (http://www.pewtrusts.org/pdf/MVW-RFP-April-07.pdf).  This important first step will (1) diagnose problems in the field and develop measures for assessing states’ performance in elections, and (2) generate pilot projects that can be tested during an actual election, that experiment with new ideas or offer solutions to common problems.  We have focused this initial investment in five distinct areas where innovations are perceived to have the potential to remedy a major failing of the election system—voter registration, election information, vote centers, online training methods for pollworkers, and audits of elections.

In each of these areas, we will establish working groups comprised of the research teams for each project as well as respected election officials, experts from the private sector and other needed contributors.  The working groups will help oversee the implementation of individual projects, evaluate and refine methodologies, offer a peer review and dissemination forum and develop strategies to ensure that proven innovations are engrained in the policies and practices of the field.

2008 will be a year of intensive effort for MVW because it is an election year, and we will undertake a wide array of field studies during the primary and general elections.  In addition to the research already commissioned, MVW will take advantage of this election cycle to launch additional pilot projects to deepen the evidence-base and expand the number of partnerships with innovative election officials by mid-2009.  MVW will disseminate this research in 2009 through press conferences and high-profile forums, presentations at major conferences in the field, institutes for state legislators and other policy makers and blanketing of electronic and traditional dissemination vehicles.  

Position Overview

Pew is seeking to hire a project manager who would support the entire spectrum of activity under the project.  Working with the MVW project director, and in consultation with colleagues across PCS and Pew, the project manager will assist in developing and executing strategic and operational plans for the project.  The project operates in a highly collaborative environment that emphasizes teamwork and values input from a variety of perspectives.  The project manager will be expected to contribute at multiple levels, taking lead responsibility for the design and implementation of certain activities, assisting in the execution of other activities, and filling in on duties where needed.

This newly created position will be located in Pew’s Washington, D.C. office and report to the director of the project.  The ideal candidate will have an educational and employment background in public policy or a related field, deep knowledge of the election system, and work experience undertaking projects involving many partners, complex issues, extensive writing, and live presentations.  The candidate preferably will have experience at the state or federal level with issue campaigns, communications strategies, and grassroots or grasstops organizing.

Responsibilities

Under the supervision of the project director, the project manager will:

· Assist in ensuring all of the major project components—whether developed internally or by the initiative’s grantee partners or contractors—are well-coordinated and strategically focused.  

· Oversee the work of two to three working groups and, in coordination with project partners, assess the suitability of additional pilots, case studies and research initiatives for inclusion in the project.

· Take lead responsibility for identifying and evaluating potential strategic reform campaigns and initiatives.

· Provide advice and assistance in identifying and designing individual projects with appropriate goals and timelines, and in locating and evaluating the effectiveness and suitability of potential consultants, partners, organizations and personnel needed to execute project activities.

· Help identify, develop and maintain strong collegial relationships with project partners, grantees, contractors and other lead organizations and constituencies in the field.

· Represent the project and Pew at selected national and state-level conferences, meetings, and other events, preparing materials for distribution and making presentations that effectively communicate the project’s goals and progress.

· Contribute to the development of an overall strategic communication plan and take the lead on drafting selected press releases, op-eds, memos and speeches.   

· Assist in the production and dissemination of project publications, including generating ideas for publications, managing development of the ideas into viable publications, selecting appropriate consultants as authors, and editing draft copy.

· Prepare contracts and letters of agreement for consultants and project partners.

· Maintain and continue to develop an understanding of emerging election administration issues by monitoring publications and participating in conferences, seminars and other professional development activities.

· Contribute to and participate in tasks of the project and the Pew Center on the States as assigned, as well as broader Pew-related projects and activities as needed.

Requirements

· At least eight years of experience in the public policy arena, with a working knowledge of election administration issues. Experience working with state and federal policymakers, election officials, researchers and other stakeholders is strongly preferred.

· Masters or other advanced degree in a relevant area or equivalent experience preferred.

· Demonstrated strong analytical skills applied to public policy issues, including an ability to synthesize and summarize large amounts of information and to focus quickly on the essence of an issue.  Strong systems skills including Microsoft Office products.

· Expresses ideas, thoughts and concepts clearly and concisely in a compelling way to convince or assist others, both in writing and orally.  A clear, effective writing and presentation style.

· A keen understanding of the importance of rigorous, timely, and policy-relevant research, experience commissioning and managing such research, and disseminating it effectively to policymakers, the media, and the public strongly preferred.

· Experience convening groups of policymakers, researchers, other professionals, and constituencies, and supporting their efforts to move toward a desired outcome.

· Helps to develop and move complex projects forward with a high degree of independence within a creative, fast-paced, action-oriented and collegial environment.  Able to establish a systematic course of action to ensure project completion.

· Demonstrated time- and project-management skills, including an ability to meet multiple deadlines by maintaining a high level of organization.  Ability to think strategically and creatively, adjust to changing circumstances, organize time, remain attentive to details and identify resources for projects.  

· Acute political awareness and non-partisan perspective and approach.  Demonstrated ability to build relationships among individuals and organizations with a range of interests and perspectives.

Travel
Approximately two times per month (on average) to attend conferences or meetings.  

Compensation  

We offer a competitive salary and excellent benefits package, including a generous 401(k) plan, four weeks of vacation and flexible benefit options.

Application Procedure

Applicants should send a complete cover letter (indicating where you learned of the opening), résumé and salary expectations to:

Melissa Rosen

Manager, Human Resources

The Pew Charitable Trusts

One Commerce Square

2005 Market Street, Suite 1700

Philadelphia, PA 19103-7077

Responses can also be e-mailed to recruiter@pewtrusts.org.

Candidates are invited to visit the Trusts’ Web site at www.pewtrusts.org, for more information.

Pew is an equal opportunity employer.

� Electionline.org is a project that Pew launched in 2001 to track and assess election reform across all 50 states; since then, it has built a national reputation as a trusted source for news and analysis on election administration.  
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